
REGIONAL BOARD 

14 December 2023 
 

Board Secretary’s Update 
1.0 PURPOSE OF PAPER 

 
For discussion 

1.1 The paper is to inform Members of any changes in governance guidance or 
legislation and to remind them about their duties as Board Members. 

 

2.0 EXECUTIVE SUMMARY 

2.1 Usually the Board Secretary will report on any recent Governance 
Professional/Board Secretary Network events, updates on governance guidance 
and remind Members about training and the duties they have undertaken as Board 
Members. 

 

3.0 RECOMMENDATION(S)/ACTION(S) REQUIRED 

3.1  I recommend that the Regional Board: - 

3.1.1 note the paper and raise any questions with the Board Secretary out with the 
meeting. 

 

4.0 BOARD SECRETARY’S REPORT 

4.1 The latest Governance Professional’s Network (GPN) meeting was held online on 5 
December.  This is an invaluable network for all Governance 
Professionals/Advisors/Board Secretaries given there is only one person holding 
this post in each College.  Sharing of information, experiences and concerns is 
extremely useful. 

4.1.1 Board Recruitment.  All GPs expressed concern about recruitment of independent 
Members and numbers (and quality) of applicants for vacant posts.  Good practice 
was shared and all GPs who contributed noted that recruitment was largely carried 
out by the GP in the interests of saving money.  

4.1.2 Recruitment of Trade Union Board Members.  Parliament has now passed the 
legislation which cites that two trade union Board Members should be 
recruited/elected to college boards.  In most colleges it will be EIS and Unison who 
the Members are drawn from.  An election process has been drawn up for Unions 
and the Board Secretary will be expected to liaise with Unions to ensure the 
process is followed.  Members have to be employed by the college of the Board 
they wish to put themselves forward for.  If only one or none of these Membership 
vacancies are able to be filled a full audit trail should be held and the outcomes 

P 



conveyed to the relevant bodies.  The intention is to have Union Board Members 
ratified by Board by 31 January 2024 where possible.  They will sign up to the same 
terms and conditions and Code of Conduct as all other Board Members including 
other staff and students. 

4.2 Borders College Board Recruitment.  A successful round of recruitment was held 
recently with new Member appointments recommended to the Minister.  If approved 
the new Members would join the Board on 15 January 2024.  Although a small 
number of applications were received the quality of the candidates was such that 
appointments could be made that were judged likely to contribute to the Board and 
add to the skills and experience mix of current Members. 

4.3 Training.  All Members are encouraged to undertake training that is relevant to them 
and their role on the Board.  Some is self-paced while other sessions are on a given 
day/time and allow interaction with other Members from across the Scottish college 
board network.  See Appendix one for the latest list of bookable training available 
from the College Development Network (CDN) which is online but in ‘real time’ and 
which is currently free for Board Members.  Training which Members have attended 
forms part of our External Evaluation which all Boards have to undertake regularly.  
All Board Members are registered with CDN, if you have difficulty accessing the 
booking please contact Ingrid who will be able to help you.  I’ve undertaken Moving 
into Governance: The Real Work of the Board and I found it one of the most 
interactive and thought-provoking courses I’ve done.  The title is somewhat 
misleading as it’s really for current Members, Chairs and Secretaries. 

4.3.1 Appendix two lists all the self-paced training which you can drop in and out of as it 
suits you.  Again, if you have any problems registering please contact Ingrid.  

4.3.2  Please also inform Ingrid of any training or development you’ve undertaken from 
CDN or elsewhere that could contribute to your role as Board Member. 

 

5.0 IMPLICATIONS AND CONSIDERATIONS 

5.1 Financial Implications 

5.2 Learner Implications 

5.3 Staff Implications 

5.4 Equality and Diversity Implications/Equality Impact Assessment 

5.5 Sustainability/Environmental Implications 

 

6.0 RISK COMMENTARY 

6.1 The paper is for information, there are no proposed actions or decisions required. 

 

 

 



7.0 CONCLUSION 

7.1 Members are asked to raise questions or direct any queries directly to the Board 
Secretary. 

 

I Earp 

Board Secretary 

Previous Board or College Committee Approvals: None 

Alternative formats 
 
If you need access to a college document in an alternative format, for example, accessible 
PDF, large print, easy read, audio recording and braille: 

• Complete an accessibility request form by clicking on this link. 
• Call 01896 66 26 00 and ask to speak with the Marketing Team. 

We will consider your request and get back to you within 5 working days. 

Translate documents from this website into other languages 

You can download any of our published documents and translate them into many 
languages. Please click this link to use Google Translate 

For publication    ☒ Not for publication    ☐ 

If not, why not? 
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