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On MS Teams
Actions
Iltem Action Responsibility Action Status
and Date
Develop a short questionnaire to | Earp —
identify training areas for members | November
and refine the skills matrix. Results | meeting
17/24 | to be brought to the next meeting.
Enquire with CDN around potential | D Kerr CDN delivery
governance training/support they agreement
could offer members commits to deliver
a programme of
support, we just
need to identify
what areas and
funding.
Update last minutes to include VP S Hartley Complete
Finance & Corporate Services
37/24 attendance
Members to agree on a consistent | | Earp
approach around how individuals December Board
are named/referred to in the Meeting
minutes.
Revisit ToR point 2.3 (To consider | Earp
performance benchmarking For May/June
information to assess the meeting to take to
effectiveness of use of College June Board
resources) at the next review of
ToR in terms of how it's undertaken
39/24 and worded within the ToR.
ToR item 2.12 — “to ensure the | Earp Complete

College adheres to the Financial
Memorandum issued by the
Scottish Funding Council” External
Audit’s report provides assurance
on this. Add in reference to this to
the report.
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On MS Teams
Minutes
ITEM MINUTE
Present Ugo Mbaezue (Chair)
Vernice Key (Board Member)
Garry Dickson (Board Member)
Heather Boyce (Board Member)
Pete Smith (Principal)
Ray McCowan (Regional Board Chair)
In
Attendance | Ingrid Earp (Regional Board Secretary)
Kirsty Robb (VP Finance & Corporate Services)
Sara Wilson (Director of Finance & Procurement)
Conor Bradley (Director of IT & Digital)
Debbie Kerr (Director of People Services)
Suzie Hartley (Minutes)
33/24 Chair’'s Welcome
U Mbaezue welcomed everyone, advising that he has accepted the role
of Chair of this Committee, taking over from B Quinn. A warm welcome
was extended to new members Heather Boyce and Garry Dickson who
introduced themselves.
34/24 Declaration of Conflict of Interest
No areas of conflict were raised.
35/24 Register of Members’ Interest
No additions to the register were requested.
36/24 Apologies for Absence
Apologies were received from B Quinn.
37/24 Minutes of Previous Meeting held 17 June 2024

Members were asked to approve the previous minutes. The omission of
VP Finance & Corporate Services’ attendance at the last meeting was
highlighted - S Hartley will update. The rest of the minutes were
approved as an accurate representation of discussions.

ACTION: SH

The Principal commented on the varying ways individuals are referred to
within the minutes, for example, ‘member’, by job title or name/initials and
felt a consistent approach across all minutes and committees is needed.
It was agreed to take this to the next Board meeting where a decision will
be made.




ACTION: IE
Updates to actions were provided as follows;

17/24
Develop a short questionnaire to identify training areas for members and
refine the skills matrix (Board Secretary / VP F&CS) — ONGOING - this
action remains ongoing. Board Secretary felt that now would be an
appropriate time to progress with this, given the recent joining of new
members, and agreed to send out a questionnaire to members to identify
training areas, before the next meeting. Results will be brought to the
next meeting at the end of November.

ACTION: IE

Director of People Services highlighted that CDN offer various training
around governance and will enquire about potential support they could
offer.

ACTION: DK
38/24 Matters Arising
No additional items were raised.
SECTION A - ITEMS FOR DECISION
39/24 Annual Report to Regional Board (Paper B, | Earp, B Quinn, ToR

2.20)

The report reviews the Committee’s adherence to the Terms of
Reference (ToR) over the previous financial year, and identified that most
functions were executed as required and that overall, the Committee
feels it had discharged its duties effectively.

The attendance of Committee members at various meetings is not
currently noted in the report and it was suggested that this is added.

A query was raised regarding item 2.3 of the ToR — “To consider
performance benchmarking information to assess the effectiveness of
use of College resources”. There was uncertainty about the meaning and
relevance and a suggestion that this may be a legacy item. It was agreed
that further clarification is needed, or removal of the item if deemed
unnecessary. A member expressed confusion about whether the
statement meant that the Committee are actively considering
benchmarking or if it had already been completed, but did consider it a
worthwhile exercise. While the College has patrticipated in informal
benchmarking exercises in terms of areas of HR, it was noted that any
formal benchmarking should be brought to the Committee. It was
suggested that benchmarking should focus on comparisons with similar
institutions, given the challenges of sector-wide benchmarking. The
Committee agreed to revisit this during the next review.

ACTION: IE

Regarding ToR item 2.12 — “to ensure the College adheres to the
Financial Memorandum issued by the Scottish Funding Council”, a
guestion was raised about how members would know from the reports if
the information was correct. It was confirmed that external auditors
review this as part of the annual accounts and that this should provide
assurance that it is correct. It was requested that reference is made to
this in the report.

ACTION: IE




The Committee were content, pending requested changes, to approve
submission of the report to the Regional Board.

SECTION B -

ITEMS FOR DISCUSSION

40/24

Business (Finance) Review and Update (Paper C, S Wilson, ToR 2.1/

29/2.10/2.12)

The Director for Finance & Procurement summarised that the financial

position ended better than expected at the close of the year and

hlghllghted the key areas;
updated pension adjustments reflected a £60k deficit, higher than the
previously expected £26k.

- despite this, the adjusted operating position remains a surplus of
£66k.

- non-SFC income was slightly below target due to the timing of short
courses and lecturing coming in under budget.

- utility and facility costs increased, but these were recharged to other
organisations.

- an underspend on teaching support due to an unfilled post, and
capital projects saw £76k carried forward out of a £705k annual
budget.

In response to questions about the deficit and financial outlook, it was
clarified that although there was a deficit, it was not as severe as
anticipated. The improvements seen this year are unlikely to carry
forward however, meaning the financial position going forward remains
unchanged. While members acknowledged the ongoing financial
challenges, they expressed positive assurance from the variances
achieved and the collective efforts made.

A question was raised regarding the key performance indicators in
appendix 4, specifically staff expenditure and whether it was considered
preferable to have a low or high % attributed to staff costs. It was
explained that staff costs typically account for around 70% of
expenditure, and while there is a desire to reduce this figure, it is difficult
due to factors outwith the College’s control, such as pay awards and
pensions. With regards to non-SFC credit however, a higher % is
preferable.

The Chair recognised that not all members have financial expertise and
encouraged suggestions on how to simplify the presentation of
information to aid a better understanding.

The Principal highlighted that there are no agreed KPI targets in place
currently but the plan is to re-instate these within the next corporate plan
and supporting strategies and this will include staff turnover targets.

The Chair raised a question about the cash forecast having changed to
38 days and the Director of Finance & Procurement reassured that this is
based on the cashflow sent to SFC and that it is deemed acceptable.

Regarding future funding opportunities, the Committee was informed that
Appendix 2 is designed to keep members updated on non-core funding.




The timeline for the final financial position was queried and it was
confirmed that the final accounts are currently within the audit process
and that pension adjustments will determine the final figure.

There was discussion around setting financial targets to better
understand the College’s wider financial health. The Director of Finance
& Procurement explained that SFC advises holding no more than 30
days of cash, however, the figure is usually higher due to a change in the
way grants are profiled from 2024-25. Anything under the current figure,
in theory would mean the College would not have enough funds to
operate for the month ahead.

VP Finance & Corporate Services confirmed they will look to re-introduce
this target into the financial strategy.

Committee were content to note the paper and for subsequent updates to
figures/appendices to be noted by the Board.

41/24

Strategic Risk Register (Paper D, K Robb, ToR 2.16)

VP Finance & Corporate Services provided some background on the
Strategic Risk Register, for the benefit of new Board Members. Five key
risks have been identified for this Committee, mainly focusing on financial
and IT/security concerns and each risk is assessed within an agreed risk
appetite. The register is reviewed regularly, considering new actions and
mitigations, as detailed in Appendix 1. Whilst financial sustainability
remains a key risk, previously ranking at the highest risk level, it is
recognised that in a worst-case scenario, the Scottish Government would
step in to ensure services continue and in addition, the College will
continue to work hard to reduce the deficit. It is recognised that this
position is shared with every other college in the sector.

Members acknowledged the College’s efforts to address these risks,
agreeing to maintain the financial sustainability risk in the red zone due to
the ongoing sector-wide challenges. In the meantime, the board will
continue monitoring progress and ensure all necessary mitigations are in
place to avoid a worst-case outcome.

The College will continue to provide quarterly updates to the Board.

42/24

People Services Update (Paper E, D Kerr)
Director of People Services gave an overview of her report, summarising
the key areas from the previous year and departmental updates;

- Full-time staff numbers have significantly decreased as part of efforts
to gain efficiencies.

- 11 voluntary severances approved, making a substantial impact on
staffing levels.

- vacancy rate stands at 1%, and sickness rates have dropped,
indicating positive trends.

- 71% of staff reported that the College is a good place to work,
reflecting strong workplace satisfaction.

- Good working relationships with EIS-FELA have helped the College
navigate challenging times, and there is optimism about entering a
period of stability.




- A new staff engagement group has been created to give staff without
a direct voice an opportunity to provide feedback on issues such as
well-being, work-life balance, and feeling valued within the College
community.

A question was raised about long-term absences and if these are on the
rise. Director of People Services advised these are being actively
monitored and that the reasons for absences vary, including mental
health issues and serious medical conditions. The College supports
affected staff through Occupational Health Counselling, referrals to
support providers such as Able Futures and implementing phased returns
to work and reduced duties. Some cases have resulted in ill-health
retirements.

Regarding recent staff restructuring, it was queried if staff members were
involved in the process and whether department heads are being
overburdened. Director of People Services confirmed that managers
were consulted prior to launching the consultation process. Furthermore,
feedback has been positive with staff commenting about the changes
‘making sense’ and the transition appears to have proceeded smoothly.
Although Unison did not provide formal feedback, the College has
maintained regular communication with EIS-FELA colleagues throughout.

43/24

Committee Self-Evaluation (Paper F, | Earp)

The Board Secretary reported receiving a low number of responses from
members. The movement of members between committees was
highlighted as a possible reason and it was suggested that it may be
more beneficial to revisit the evaluation once new members have settled
in, at which point clearer insights could be gathered, including any
training needs. The Board Secretary invited feedback to improve the
process.

SECTION C -

ITEMS FOR INFORMATION

44/24

Cyber Security Update (Paper G, C Bradley, ToR 2.17)

The Director for IT & Digital joined the meeting and gave an overview of

the Cyber Security report, highlighting the following key areas;

- the review of the major incident response plan is progressing as
scheduled with documentation expected to be completed later this
month.

- Efforts are underway to reduce the attack surface by migrating to a
cloud-based Microsoft provision

- the publication of network refresh tenders is expected soon.

- Arroll out of Multi-Factor Authentication (MFA) for students is planned
to take place after the October break.

In response to a question regarding email access outwith the UK, it was
noted that current College policy restricts access to College systems from
outside Europe, in order to protect data security. Students and staff
travelling abroad for College-related activities can request exemptions by
submitting a request to IT support. The policy may be reviewed after the
MFA rollout.

Members noted the Cyber Security update.

45/24

Papers for Publication (Standing ltem)
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Board Secretary will identify any papers for publication and upload to the
website.

46/24 Any Other Business (Standing Item)
No further items were raised for discussion.
47/24 Date of Next Meeting
The date of the next meeting is Thursday 28 November 2024 at 4pm on
Teams.
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Chair Board Secretary




