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NOMINATIONS COMMITTEE 
 

Minutes of the meeting of the Nominations Committee 
held on Monday 11 September 2023 at 5pm via MS Teams 

 
 

ITEM MINUTE 

Present: 
 
 
 
 
In 
Attendance: 
 

Ray McCowan (Chair) 
Dave Roberts 
Carol Gillie 
Jess McBeath 
 
 
Ingrid Earp (Board Secretary) 
Lorraine Sulo (Minutes) 
 
 

01/23 
 
 
 

Chair’s Welcome and Opening Remarks 
 
The Chair welcomed and thanked Members for providing their time this evening.   

02/23 Apologies for Absence 
 
B Quinn was not present. 
 

03/23 
 
 
 

Approval of Minutes of Previous Meeting (Paper A) 
 
For the benefit of new Members to the Committee, the Chair provided an overview of 
the main items which had been discussed at the previous meeting. 
 
The minutes of the meeting held on 29 November 2022 were approved. 
 

04/23 Matters Arising 
 
No items were raised. 

05/23 Declaration of any Conflicts of Interest 
 
No items were raised. 
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06/23 Recruitment of new Board Members (Paper B) 
 
The Chair explained that a new recruitment campaign was required following the 
resignation of P McGreal and the end of tenures for L Parkes and D Peace.  The 
skills matrix had been updated with gaps identified in Governance/Compliance/Legal, 
Charity/Voluntary and Business Development.  In order to assist with discussions, a 
copy of the Board Succession Planning guidance, Diversity Planning and a current 
schedule of Committee Membership had also been provided. 
 
C Gillie recommended that skills be linked to the College’s Strategic Risk Register 
which would ensure that there was a focus on future requirements.  The areas of 
Digital, Finance and Net Zero/Environmental were highlighted which Members were 
supportive of.   
 
The Chair highlighted that the skills matrix had identified a need for a business 
development focus and that he was mindful of such skills also being lost from the 
Executive Team following the departure of J Grant.  The skills/training of a legal 
professional could also be of benefit and provide a different perspective.  Whilst the 
Charity/Voluntary sector had also scored lower, this was not a priority at this stage. 
 
Members agreed that in order to future proof the skills set of the Board whilst linking 
competencies to the risk register that the focus should be on Digital, Net 
Zero/Sustainability and Business Development.  It was also noted that the generic 
skills set of a Solicitor and a finance professional with college specific skills would 
also be welcomed, although there was a strong financial skills set from the Executive 
Team through P Smith and K Robb.   
 
J McBeath highlighted the different areas of digital such as cyber security and digital 
transformation and that she had a specific interest in digital for the future and 
learners’ needs. 
 
C Gillie queried whether there was the potential for a reserve pool of people who 
were interested in joining.  I Earp advised that the recruitment of Board Members was 
a Scottish Government process.  The co-opting of members to a Board sub-
committee was permitted, however, it was unclear whether this also applied to the full 
Board.  I Earp would seek clarification.   

ACTION: IE 
 
D Roberts requested that the recruitment campaign highlighted that the College was 
seeking individuals with a strong passion for the sector.  The Chair confirmed that 
there would be a strong focus on this within the recruitment video.    
 
Members discussed increasing the diversity of the Board.  I Earp advised on the work 
which had been previously done to encourage applicants, however, this had proved 
challenging.  Further discussions were scheduled with the College’s Equality & 
Diversity Officer.  D Roberts also suggested making contact with the local disability 
forum.  Feedback from younger people had indicated that voluntary posts were 
becoming more challenging to recruit through the cost of living crisis.   
 
There was discussion around mentoring, co-opting and remuneration for Members.  
Also, if there was anything we could offer in-kind to encourage people to join the 
Board.  It was noted that there is not a great deal of flexibility given Board recruitment 
guidelines and regulations are sector wide and ultimately appointments sit with the 
Scottish Government. 
 
I Earp will contact Amy Brydon re the diversity of the Region. 
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                                                                                                          ACTION: IE 
 
Members were invited to identify external people who could be invited to be part of 
the recruitment process.  Any suggestions should be forwarded to I Earp.     

ACTION: All 
 
 
The recruitment process would be opened as soon as possible with interview dates 
probably towards the end of October 2023.  The recruitment panel would consist of 
the Chair along with two Board Members plus one external person.  Tentative 
interview dates would be sent as soon as possible.   

ACTION: IE 
The Chair thanked Members for their time and contributions. 
 

07/23 Any Other Business 
 
No items were raised. 
 

08/23 
 

Date of Next Meeting 

 
The date of the next meeting was yet to be agreed.  
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Item Action Responsibility 
and Date 

Status 

06/23 Clarification would be sought on the co-opting of 
members to the full Board. 
 
Members were invited to identify external people who 
could be invited to be part of the recruitment process.  
Suggestions should be sent to I Earp. 
 
Tentative recruitment interview dates would be issued 
as soon as possible. 
 

I Earp 
 
 
All 
 
 
 
All 
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