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On MS Teams
Minutes

ITEM MINUTE

Present Bernie Quinn, Chair
Pete Smith (Principal)

Ray McCowan
Ugo Mbaezue

In Ingrid Earp (Regional Board Secretary)

Attendance | Sara Wilson (Director of Finance and Procurement)
Conor Bradley
Debbie Kerr (Director of People Services)

Suzie Hartley (Minutes)

17/24 Chair’'s Welcome
The Chair welcomed everyone to the 2" meeting this year

18/24 Declaration of Conflict of Interest
No areas of conflict were raised.

19/24 Register of Members’ Interest
No additions to the register were requested.

20/24 Apologies for Absence
No apologies of absence were received.

21/24 Minutes of Previous Meeting held 14 March 2024
Members were satisfied that the previous minutes are a fair and accurate
representation of discussions held at the last meeting.

22/24 Matters Arising
No additional items were raised.

SECTION A — ITEMS FOR DISCUSSION

23/24 Draft Budget 2024-25 & Financial Forecast Return (Paper B, K Robb,

ToR 2.4/2.5)

VP Finance & Corporate Services provided an overview of the financial
position, highlighting ongoing challenges with grant allocations and the
inclusion of the Financial Forecast Return (FFR).

Despite efforts, a balanced budget has not been achieved. For 2024-25,
SFC has provided flat cash funding whilst maintaining the credit

threshold, offering no allowance for inflation. Various scenarios, including
10% increases and decreases, were considered and key assumptions for
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the 2024-25 budget and the subsequent two years are provided in the
report.

A pay award agreement for support staff has been reached but the
lecturers dispute remains unresolved. Assumptions are based on full and
final pay award offers, pensions, and a decrease in the Local
Government Pension Scheme (LGPS) fund for support staff.

Utilities are projected to increase by 5% initially, then 2% thereafter and
estate changes have been considered with the information known
currently, with assumptions being made accordingly.

All of the easy savings have already been made, including the granting of
two voluntary severance applications. Additionally, work is ongoing to
identify and progress suggestions for savings and additional income
opportunities from the staff workshops held in January, however nothing
has materialised from this yet.

A deficit of £365k is projected for the first year (2024-25), with the worst-
case scenario exceeding over a million-pound deficit. The best-case
scenario suggests a surplus, but realistically, projected deficits are £365k
in year 1, £811k in year 2, and £1.4 million for 2026-27.

Cash projections indicate a balance of £1.2 million by the end of July,
allowing the College to operate on a cash basis for the first two years.

Major capital investments are required for the technical infrastructure
including minibuses and lifecycle maintenance of assets. Funding
applications to BFET are required to support the maintenance of the
College’s IT infrastructure.

Discussion/Questions:

A member expressed previously raised concerns regarding running a
deficit for three consecutive years and whether running this for one year
is an option. Additionally, it was queried what happens in 2026-27 when
cash runs out. Members were informed that this is a sector-wide issue
with all colleges in a similarly unsustainable position, some of whom are
set to run out of cash this year. Ongoing dialogue with the Minister is
planned to try and improve the situation and a letter is being drafted for
approval at the next Board. It is also planned to write to the Scottish
Funding Council (SFC) with a view to working together to create a
sustainable position. Regarding the suggestion to run a deficit for only
one year instead of three, this was acknowledged as unrealistic and the
need for a clear message to the funding council and the minister about
the need for intervention and the direction of travel, was emphasised.

Discussion continued around submitting a deficit budget and the
repercussions and level of scrutiny from this. It was thought likely that
auditors will query the going concern statement and that the qualification
of the College’s accounts could potentially be impacted. This will be
discussed further in the coming months.

The committee recommended the approval of the draft budget to the
board.




SECTION B — ITEMS FOR INFORMATION

24124

Strategic Risk Register (K Robb, ToR 2.15)

Members were advised there had been no changes to any of the risks or
recommendations around scoring and that updates have been provided
on all actions.

There were no comments and committee noted the Risk Register.

25/24

Business (Finance) Review and Update (Paper D, K Robb, ToR 2.1/
2.4)

S Wilson, Director of Finance & Procurement reported on the third-
quarter review, noting no significant changes. A significant tidy up of
accounts has been undertaken and small adjustments reflected and the
end-of-year position remains positive, showing a slight surplus.
Monitoring of variable lecturing hours throughout the term has allowed
funds to be set aside for two voluntary severance costs and associated
backdated pay awards. Efforts continue to keep spend as low as
possible. Pension adjustments are not included in this review which the
SFC typically disregards anyway.

No further comments were raised from members and the report was
noted.

26/24

People Services — Workforce Strategy Update and Progress (D Kerr,
ToR2.6/2.16/2.17)

D Kerr, Director of People Services provided an update on the progress
of the Workforce Strategy 2020-25 as of May 2024 and summarised the
main areas of work undertaken around the college, including ongoing
exploration of Al and technology initiatives. Questions were invited from
the committee.

A member inquired about informal meetings with union representatives,
specifically regarding pay. D Kerr confirmed that informal meetings have
been ongoing for a while now, to improve relations and address emerging
issues before being formally escalated. These meetings have recently
been used to highlight the financial position of the college and a new
group for staff who are not subscribed to the union has been developed,
fostering open and transparent conversations.

An update on national bargaining was provided and key points to note

were;

e support staff disputes have been settled, with back pay to be paid at
the end of this month and efforts being made to spread payments to
avoid affecting benefit payments.

e Lecturing side - EIS/FELA members continue to strike, with 9 days
remaining in the term, they plan to strike for all but 2 of those days.
Strike participation varies between 4 and 10 members, and numbers
are decreasing sector-wide.

o EIS/FELA is demanding that the 2025-26 pay offer exceeds 2024-25,
however this is not feasible.

¢ Animpasse has been reached, and resolution is uncertain. Further
meetings are scheduled for this week.

e The strike mandate expires on July 4, and if renewed, strikes could
resume on August 4.




It was queried whether there is a union member representative on the
board. It was advised there is one member (GD). GD has not been
engaging in meetings however due to observing "Action Short of a Strike"
(ASOS) but is in the process of clarifying this position however and may
start attending meetings soon.

Members heard there had not been much progress around Lecturer
Unions taking offers to their members and that they will only present an
offer if deemed reasonable. Frustration was expressed over the lack of
progress and whether it is time to leave the current offer on the table and
exit negotiations.

Regarding the College’s response to ASOS, D Kerr advised they are
meeting to gather data and that conversations are planned with Newtown
staff, who have undergone the biggest ASOS impact, to ensure results
are obtained for processing. The Principal stated he is unaware of any
other colleges having changed their view on deducting salaries for ASOS
and emphasised that Borders continue to maintain their position to make
deductions - it is hoped it doesn’t reach this stage but the College reserve
the right to do so, if necessary.

A member queried whether there have been any challenges on the picket
lines. D Kerr reported a few issues this week, including flag-waving in
front of cars and reassured that behaviour is now being monitored.

27/24

Committee ToR and Self-Evaluation (B Quinn/l Earp)
Members were asked to propose any amendments to the committee's
Terms of Reference (ToR).

A member referenced section 2.143 of the paper, recalling being briefed
on the procurement process to upgrade College phone lines but was
unsure if Committee had approved this or if it fell under their remit. It was
clarified that approval is documented in the board minutes.

A previous request to provide training for committee members in relation
to finance was recalled and VP Finance & Corporate Services reminded
of the need for more input from members about specific training needs in
order to progress. It was proposed that she and | Earp, Board Secretary
meet to develop a short questionnaire to identify areas where members
seek further training. The need to refine the skills matrix in order to better
identify training requirements was also recognised.

ACTION: VP F&CS/Board Secretary

SECTION C -

ITEMS FOR INFORMATION

28/24

People Services — Employee Engagement Survey (D Kerr)

D Kerr reported on the annual Employee Engagement Survey, hosted by
Great Places to Work (GPTW). Key points are highlighted in the report
and detailed reports are also attached, showcasing some of the positive
feedback received.

Next steps involve collaborating further with GPTW to implement
strategic actions aimed at improving staff satisfaction. This includes
identifying areas where staff are least happy, addressing those issues
and determining necessary changes to enhance the overall staff

experience.




The current contract with GPTW is in its final year, prompting a review of
costs and consideration around re-tendering the contract. The hope
however is to continue using GPTW without incurring costs, if possible.
Access to GPTW data remains until mid-November this year and the cost
for extending the service for the next three years is estimated at just over
£7k per annum.

There were no questions from the committee members and the report
was noted.

29/24

Cyber Security Update (C Bradley)
C Bradley, Director of IT and Digital presented his first cyber security
update since coming into post, covering several key areas:

Staff Phishing exercise - staff were sent phishing emails designed to
convince them to click on a link to a malicious website. Results showed
an increase in the number of staff clicking the link compared to the
previous exercise. C Bradley felt the results were not surprising and that
such tests may not fully reflect the College's cyber security position, since
security measures had to be relaxed for the test. He felt the focus should
be on encouraging users to report suspicious emails rather than catching
them out.

Two-factor Authentication - implementation will significantly reduce the
risk of cyber-attacks. IT staff have adopted a higher level of multi-factor
authentication, with students being the next focus to enhance their
protection.

Efforts are ongoing to reduce the college's attack surface by
decommissioning outdated services and adopting more modern
solutions. In addition, regular security review meetings are being held to
assess the current landscape and implement improvements to prepare
the College in handling cyber security threats, from low-level to full major
incident responses.

No changes are needed to the cyber security item on the risk register and
achieving Cyber Essentials Plus certification has positioned the college
strongly in terms of cyber security.

Committee noted the report and the positive progress being made and
thanked C Bradley for his efforts since recently taking up post with the
College.

30/24

Papers for Publication (Standing Iltem)
Board Secretary will identify any papers and upload these to website in
due course.

31/24

Any Other Business (Standing ltem)
Nothing further was raised.

32/24

Date of Next Meeting
The date of the next meeting is Thursday 3 October 2024 at 4pm




Board Secretary



