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on Teams
Minutes
ITEM MINUTES
Present Paul Cathrow (Chair)
Chris Alder
Pete Smith
Douglas Ormston
Nick Sparks
In
Attendance | Amy Brydon (Director - Student Services)
Hilary Broatch (Equalities, Diversity & Inclusion Officer)
Ingrid Earp (Board Secretary/Governance Specialist)
Lynne Gilchrist (Assistant Principal — Curriculum & Quality)
Ray McCowan (Regional Board Chair)
Jacqueline Nimmo (Student Services Manager — Learning Support)
Anne-Marie Sturrock (Vice Principal - Student Experience)
Lorraine Sulo (Minutes)
24/24 Chair’s Opening Remarks
The Chair welcomed everyone to the meeting.
25/24 Apologies for Absence
Apologies had been received from J George and A Buckenham.
26/24 Minutes of Previous Meeting (Paper A)
The minutes of the previous meeting held on 1 February 2024 were approved
as an accurate record.
27124 Matters Arising
34/23 C Alder advised that further work had been completed with the inclusion of
students on Learning for Leading visits. This action would be closed.
28/24 Declaration of any Conflicts of Interest
No items were raised.
29/24 Reqister of Members Interest




Members were reminded to advise the Board Secretary of any changes.

30/24

Presentation - ProMonitor Impact and Qutcomes

A presentation was provided on ProMonitor by the Student Services Manager
for Learning Support. ProMonitor enables all interventions and support
throughout the learner journey to be recorded on the one secure platform.
This has meant a significant reduction in duplication of information and
streamlining of processes which has had a positive impact on both staff and
students. Developments in reporting including trend and comparison data was
being progressed and it was noted that this work was being completed
internally with no additional costs.

The Principal highlighted the huge amount of work which is being progressed,
and given that resources are diminishing, this ensured an effective targeted
approach which was having a direct impact on student withdrawals.

The Chair thanked the Student Services Manager for Learning Support for a
very informative presentation.

31/24

Terms of Reference & Committee Review — Paper B

The paper outlined the Committee’s Terms of Reference and Annual
Effectiveness Review. Through the annual cycle of revision, feedback was
sought on the current ToR which had been reviewed and approved in October
2023 by the Regional Board.

Members discussed item 2.13 of the ToR regarding the disbursement of the
George Heron Wilson and the Robert Noble Trust bequests. The Principal
advised that these bequests dated back a number of years with funds
delegated to the Committee for approval with previous funds having been
disbursed through the College’s Aspire Scheme. An update on the current
balance of the bequests would be provided.

ACTION: PS

The British Sign Language Action Plan would be added to the key items of the
ToR.
ACTION: IE

The current self-assessment questions were approved.

The AP for Curriculum & Quality advised that new quality arrangements for
colleges were being introduced by SFC but these were yet to be formally
received. A self-evaluation on last year's Regional Outcome Agreement will
require to be completed before December 2024.

The Chair requested a review of the ToR in six months.
ACTION: IE




39/24

British Sign Language (BSL) Action Plan 2024-2030 - Paper |

An overview of the paper was provided by the Equalities, Diversity & Inclusion
Officer. The paper sought approval (not discussion as indicated on the
agenda) on the College’s action plan for 2024-2030 to support BSL users.

An update on progress made on the BSL Plan 2017-2024 was also provided
with 14 out of 16 actions achieved. The two remaining actions were ongoing
and carried forward under the new action plan. The College has identified five
long term goals which are aligned with the National BSL Plan and will be
reviewed on an annual basis.

D Ormston welcomed such positive work and links with schools through
supported transitions for individuals to College. The Director of Student
Services confirmed that good work had already been progressed by the
Student Support Managers who had visited every high school in order to
capture transitions and understand the type of support which will be required.

Members approved the 2024-2030 Action Plan which would be interpreted and
published in to BSL format.

32/24

Quality & Development including Education Scotland Action Plan Update
— Paper C

The paper outlined the areas of activity for the Quality Team during 23/24
which included an update on progress with the actions from Education
Scotland’s Annual Engagement Visit. The AP for Curriculum & Quality also
highlighted the proposed new reporting of quality assurance and outcomes
from the Scottish Funding Council (SFC) for 2024 onwards. A Self-evaluation
and action plan (SEAP) will replace the Evaluative Report & Enhancement
Plan.

Other areas highlighted from the paper included:

e Student Learning Experience Model will be embedded for 24/25 which will
provide better engagement for students;

e BCSA’s Induction Programme for Class Reps with Guide (C Alder has
applied to join QAA Board);
Complaints Update; and

¢ Annual Student Survey — initial data.

Members noted the contents of the report.

33/24

Strategic Risk Update — Paper D

The paper outlined the two risks which had been assigned to the Committee
with the following updates provided by the VP Student Experience:

e Risk 2.1 — Increase in risk score from 6 to 12 due to a decrease in
application numbers for HNC and HND courses;
e Risk 2.2 — no change.

Members were advised that the drop in application numbers is expected, given
the trends over the last three years. 30% of school leavers are entering
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employment (22% nationally) with an increase in pupils staying on to 6" year.
Universities have also reduced their entry criteria to traditional degree
programmes. Weekly meetings are being held to review application numbers
for each course.

34/24 KPI Performance & Recruitment for 24/25 (Paper E)
The VP Student Experience outlined the paper which provided updates on
2023-24 KPIs and credit position along with an update on recruitment for
2425.
The following points were highlighted:
e Withdrawal rates remain below 22-23;
e Target credit has been met; and
¢ Overall increase in course applications with a positive response to the
change of schools provision to a Friday;
The Principal updated Members on the Final Funding Allocations for 24/25
from SFC. Credit target and funding remained the same with no guarantee of
funding for the increase to Teachers’ Pension Scheme. Sector KPIs were yet
to be published but confirmation has been received that the College is well
above the sector average. A paper will be submitted to the Regional Board
once published figures are available.
R McCowan highlighted the excellent result in the decrease of withdrawals for
a second year in a row, which was the result of a huge amount of work by
staff.
35/24 BCSA Update
The Student President provided a verbal update on the following activities:
¢ Increase of student engagement through a number of celebration events
at Newtown St Boswells and Galashiels;
e Student awards and trophies have been well received and expanded;
¢ Early engagement with induction and enrolment activities which are being
held during and outwith college hours;
¢ Reintroduction of student newsletter; and
¢ New Class Rep Guide completed.
The Chair welcomed the update.
36/24 Future Skills Strategy Progress — Paper F

The VP Student Experience provided an overview of the paper which updated
Members on progress with the five main priority actions and performance
measurements of the College’s Future Skills Strategy (2020-2025).

The following points of progress were highlighted:

e Shared Prosperity Fund and introduction of Retro-fit courses to upskill
construction workforce;




o Department of Enterprise & Business Innovation (DEBI) Employer
Satisfaction survey completed with a 2% increase in response rates;

e Canadian international exchange for students took place in May; and

e Schools/College Partnership pilot of Schools Academy provision moving
to a Friday for the new academic year.

37/24 Corporate Parenting Plan Update — Paper G

The Director of Student Support Services provided an overview of the paper

which updated Members on progress against the agreed actions.

The following areas were highlighted:

e 8 out of 10 actions had been completed with remaining two progressing
well. Both actions related to the tracking and monitoring of care
experienced students;

e Two Borders Young Talent (BYT) Mentors have been recruited which has
enabled support to be provided through the summer holidays and at quiet
inductions. Applications from those with lived experience have been
encouraged. Funding from The Robertson Trust will cease from March
2025 with an alternative funding stream having been identified and project
group being established to progress a new bid. D Ormston offered to
assist with the new bid, which was gratefully received;

o Safeguarding reporting process has been updated which has led to an
increase in engagement with the process and improved tracking and
monitoring of incidents. There have been 31 referrals compared to 10 last
year;

o The College has signed up to the College Development Network’s (CDN)
Trauma Informed Project to raise awareness of the impact of trauma on an
individual’s behaviour; and

o KPI withdrawals for Care Experienced this year has slightly increased.

R McCowan commended the College for signing up to CDN’s Trauma

Informed Project.

Members noted the contents of the paper.

38/24 Student Welfare & Guidance Report (Paper H)

The Director of Student Support Services provided an overview of the paper
which updated Members on activity within the Student Support Services
Team.

Members were advised that there is a growing need for mental health and
learning support with 22% more students requiring support against diminishing
funding. A number of actions were being put in place which included:

e Student Support hubs — dedicated space for key organisations to meet with
students on campus;

e Building close referral links with No One Left Behind;

e Upskilling of pastoral teams;

e Provision of ‘Wellbeing spaces’ at Galashiels and Newtown St Boswells;




¢ High School visits to discuss transition arrangements for pupils have been
completed; and

o The development of ‘Student Services of the future project’ is underway

with consultation from students and an action plan to address key themes.

The Chair congratulated everyone involved on the large amount of work which
was being progressed.

40/24 Learning for Leading Report (Paper J)
Members noted the information paper which reported on the DEBI Learning for
Leading visit which was held in January 2024. An external review of the DEBI
Department has been completed.
It was noted that this paper was not for publication.

41/24 Papers for Publication
All papers will be published with the exception of any draft papers or those
containing confidential data. As indicated under item 40/24, Paper J was not
for publication.

42/24 Any Other Business
No items were raised.

43/24 Date of Next Meeting

The next CQSE meeting would take place at 16:30 on Thursday 26
September 2024 via TEAMS.




