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Actions from the meeting of the Regional Board meeting
held in the Board Room at 17:30 on Thursday 24 October 2024.
Item Action Responsibility Action Status
and Date
64/24 | Strategic Implementation Plan 2024-26 - Principal Included in
Outstanding items from the current updated version.
strategic ambition to be enhanced through
narrative and target dates added following
further discussions.
66/24 | Finance and Resources Committee Report Typo corrected
— Points regarding ToR to be revisited and | Board Secretary
correction to typo re the Chair’s title to be ToR
made. amendment
moved to
agenda when
regular review of
ToR takes
place.
69/24 | Strategic Risk Register - direct financial VP Finance & Additional
implications to be reviewed. Corporate wording will be
Services provided for
future paper.
71/24 | F&R Committee Report — Correction to Board Secretary | Complete
name of new Member.
78/24 | Board Self-Evaluation and Development Board Secretary | This request for
Plan — Feedback on what would make an commentary will
excellent rating will be sought. be added to the
Question/comment to be added to Board Self-
evaluation for this year. Evaluation
covering
2024/25.
79/24 | Reinforce/reword objective one in the Chair Complete
Principal’s Review.
79/24 | Circulate info re key Board dates and draft | Board Secretary | Complete
agenda planners.
79/24 | Add Chairs’ Committee meeting to Board Secretary

meeting schedule — to be held after
Principal’s Review with the Chair and
before first Board of the AY.
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Meeting of the Regional Board held in the Board Room at 17:30 on
Thursday 24 October 2024.

ITEM MINUTE
Present: Ray McCowan (Chair)
Chris Alder

Heather Boyce
Paul Cathrow
Mark Catto
Garry Dickson
Gordon Donald
Jessica Elder
Carol Gillie
Lindsey Hastie
Vernice Key
Philip Macdonald
Ugo Mbaezue
Dave Roberts
Pete Smith (Principal)
Nick Sparks

In
Attendance: | Ingrid Earp (Governance Specialist/Board Secretary)

Kirsty Robb (Vice Principal - Finance & Corporate Services)

Erica Russell-Hensens (SFC - Deputy Director, Student Interests, Access &
Quality)

Anne-Marie Sturrock (Vice Principal - Student Experience)

Lorraine Sulo (Minutes)

Cherene Thomson (BCSA, Vice President for Wellbeing & Activities)

59/24 Chair’s Opening Remarks

The Chair extended a warm welcome to Erica Russell-Hensens from the Scottish
Funding Council (SFC) who would be providing a presentation on Scotland’s
Tertiary Quality Enhancement Framework. It was agreed that the presentation
would be moved to the first main item on the agenda.

60/24 Apologies for Absence

Apologies from D Ormston had been received. B Quinn was not present.




Presentation - Scotland's Tertiary Quality Enhancement Framework:
Introduction (Erica Russell-Hensens, SFC)

Members received an informative presentation from E Russell-Hensens on the
new Tertiary Quality Enhancement Framework. The key changes for institutions
being:

e Tertiary Quality Enhancement Review (TQER)
- Single approach across colleges and universities
- New review method guidance
- Longer cycle

e Annual Quality Engagement (AQE)

- Complementary approach to engagement between SFC and QAA.
- Annual Self-evaluation and Action Pan (SEAP)

¢ Institution-led quality activity

- Annual Monitoring continues as before
- Periodic Institution-led quality review extended to colleges

e Scotland’s Tertiary Enhancement Programme (STEP)

- Tertiary approach to the enhancement programme
- Four year cycle

e Use of data and evidence for reporting

- Data and evidence run throughout the framework

Following a short discussion, the Chair thanked E Russell-Hensens for taking the
time to visit the College. E Russell-Hensens thanked everyone and advised that
the presentation could be circulated to Members for information if that would be
helpful. She then left the meeting at this point.

61/24 Minutes of previous meeting held on 27 June 2024 (Paper A)
The minutes from the previous meeting were approved as an accurate record.

62/24 Matters Arising

49/24 The Chair advised that item 49/24 was in regards to the frequency of reporting
on the Sustainability Strategy to the Regional Board. Following a review, it was
recommended that this would take place on an annual basis with the next update
due in December 2024.

63/24 Declaration of any Conflicts of Interest/Register of Interests Update

No items were raised.




64/24

Strategic Implementation Plan 2024-26 (Paper B)

The Principal provided an overview of the proposed Strategic Interim Plan for
2024-26 which will ensure the monitoring of progress towards the achievement
of the Statement of Strategic Intent. The document will be subject to change
and will be monitored against financial targets through the relevant committees,
with the establishment of a project committee for significant projects. The
document will be updated in line with outcomes from the Regional Board
Development Day which will be held on 7 November 2024.

Following a question from C Gillie, the Principal confirmed that any outstanding
actions from the current strategic ambition were included but would be drawn out
further within the narrative.

The Chair advised that following the Plan B Group discussions, further in-depth
discussions will be held at the Development Day with a sub-group working with
members of the Executive.

D Roberts raised the need for a better understanding on which items within the
table are priority areas. It was noted that further work on this would take place
at the Development Day. The Chair advised that unpalatable decisions would
require to be made with a plan of activities decided upon which will provide
assurance that the financial gap is closed. D Roberts added that decisions must
not always be financial with the impact on students also considered. It was
noted that a curriculum plan for the next 3-5 years is currently underway for a
more efficient curriculum with the integration of DEBI, all of which will have a
significant impact.

V Key expressed concern on the lack of dates within the action plan. The
Principal confirmed that target dates would be added following further
discussion.

ACTION: Principal

The Chair advised that the Implementation Plan will align to the Strategic Risk
Register and will be updated following outputs from the Development Day. It
was agreed that reference to the various external plans could be hidden.

Members approved the paper subject to the points raised.




65/24

Annual Curriculum, Quality and Student Experience Committee Report
(Paper C)

The Annual Curriculum, Quality and Student Experience Committee paper
provided a report on how the Committee met the Terms of Reference and
discharged its duties for the 23-24 academic year. P Cathrow advised that
members’ attendances had been added in order to bring the format of the annual
report in line with other Committees.

The Chair welcomed the format of the report which highlights the extent of
support provided to students, with over 500 students receiving student support
and a 22% increase in demand for student support services. In light of this
significant increase in the need for student support services, the College’s
student KPIs are a positive outcome.

P Cathrow commended the high quality and extensive reports which are
provided to the Committee.

Members approved the CQSE Committee 23-24 Annual Report.

66/24

Annual Finance & Resources Committee Report (Paper D)

The Annual Finance & Resources Committee paper for 23-24 provided examples
on how the Committee met the Terms of Reference and discharged its duties
throughout the year.

Following a question from C Gillie, Members were advised that the Committee
had discussed benchmarking at its last meeting given that this can be
challenging. It was agreed that this point of the ToR should be reworded, and it
was noted that item 2.10 could refer to audit reports. It was agreed that both
points would be revisited out with the meeting.

The Board Secretary noted an error at the bottom of page 1 of the paper which
would be corrected.
ACTION: Board
Secretary
Members approved the 23-24 Annual Report subject to the above points.

67/24

CQSE Revised Terms of Reference (Paper E)

The revised Terms of Reference had been recommended for approval to the
Regional Board by the CQSE Committee on 26 September 2024.

The key changes were highlighted in yellow and included the oversight of the
Annual Self-evaluation plan (SEAP) and the addition of the British Sign
Language Action Plan. C Elder advised that he would be pleased to take on
BSL role.

Members approved the revised CQSE Committee ToR.




68/24

Hawick Campus Futures (Paper F)

An overview of the paper was provided by the Principal, which follows
discussions held at the Regional Board meeting held on 27 June 2024. The
Principal and Chair had held a positive meeting with Hawick Councillors with the
College keen to work with partners in the community to enable the continuation
of education and skills on the Hawick site.

The paper recommended to the Regional Board the move of staff as and when
appropriate whilst working with partners. Discussions with SOSE and SB Council
were continuing. The annual running costs of the building are currently £120k
with the building having received a low valuation. The Principal advised that any
continued use of the Hawick campus in its current form is a cost to the College
which could be mitigated by a relocation.

Following a question by P Macdonald, the Principal advised that he was not
aware of any preconditions regarding the Renewables Hub investment.

C Gillie advised that although supportive of the recommendations, costs and
investments associated with each option would have been very useful.
Timescales will also be required. The Principal advised that timescales are
dependent on when Heriot-Watt University (HWU) will vacate their space at
Galashiels building. The need for a decision on a potential sale time of the
Hawick building was also highlighted. The Principal confirmed that any
investment required would be brought back to the Regional Board.

P Cathrow advised that SOSE has recently opened a business centre at Hawick
and with a number of light industrial units also sitting empty, there did not appear
to be a strong demand within the town for such a space.

U Mbaezue raised the work of the Plan B Group and the need for timescales.
The Chair added that discussions have been held regarding this which will
require a full decision.

The Chair concluded discussions by confirming that all options in the paper
remained open and will be actively pursued.

The paper was approved, subject to the points raised.

69/24

Strategic Risk Update (Paper G)

An overview of the paper was provided by the VP Finance and Corporate
Services. The Risk Register had been fully reviewed by the Senior Leadership
Team with new actions added to all five risks assigned to the Board with full
details in Appendix 1. The full Risk Register was provided within Appendix 2.

Risk updates have been provided at all recent Board Sub-committee meetings.
The Finance and Resources Committee had increased the likelihood of “Delivery
of College outcomes unaffordable” from 4 to 5 with a score of 20 (red category).
The impact score was not moved given that it was recognised that SFC would
likely step in to ensure services continued. C Gillie was very concerned with this
increased risk and that a risk with a score of 20 requires action. The Chair
advised that the agenda for the forthcoming Development Day was largely in
response to this area of concern. The Risk Register would be updated
accordingly following the outcomes from the day.

N Sparks queried the note of no direct financial implications under section 6 of
the paper and whether that was true. It was noted that a number of mitigations
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are intended to have a financial impact. It was agreed that this could be further
tested at the Development Day.
ACTION: VP
F&CS

70/24

Audit and Risk Committee Report (Paper H)

The paper highlighted the key items of approval and discussion from the recent
Audit and Risk Committee. Chair, C Gillie, highlighted the positive Internal Audit
Annual Report which had reported that an effective risk management control was
in place. The Internal Audit Plan for 24-25 had also been agreed.

Members noted the contents of the paper.

71/24

Finance and Resources Committee Report (Paper 1)

The paper highlighted the key items of approval and discussion from the recent

Finance and Resources Committee. New Members Heather Boyce and Garry

Dickson attended their first meeting (name correction to be made to paper).
ACTION: Board
Secretary

Committee Chair, U Mbaezue, provided an overview. The 23/24 year end
forecast is currently projecting a £26k deficit with pension report still due. As
discussed previously, the financial risk had been increased to a red status. The
People Services reports were commended by U Mbaezue.

C Gillie queried whether the 24/25 financial position had been discussed. The
VP Finance and Corporate Services confirmed that the 15 quarter review would
be discussed at the next Finance and Resources Committee with top level
figures showing at least half a million deficit.

Members noted the contents of the paper.

72/24

Curriculum, Quality and Student Experience Report (Paper J)

The paper highlighted the key items of approval and discussion from the recent
Curriculum, Quality and Student Experience Committee.

The Committee Chair commended the reports which were provided to the
Committee which are very uplifting. The move to a Friday delivery for the
Schools Academy had been an overwhelming success and being used as a
national case study. The Regional Chair added that the change had also
benefited partners through lower delivery costs and was a great benefit to the
community. The VP Student Experience commended all the staff involved
including BCSA, MIS, Student Support Services and Facilities.

Members noted the contents of the paper.

73/24

Remuneration Committee Report (Paper K)

The Committee Chair advised that the paper provided a report on the recent
Remuneration Committee meeting which had been held to discuss the pay
award for the Executive Team given that these are outwith the national
bargaining process.

Members noted the contents of the paper.




74124

Nominations Committee Report (Paper L)

The Chair advised that the paper outlined the recent item of business regarding
the re-appointment of P Cathrow for a second term of office to January 2029,
with recommendation having been made to the Scottish Government.

P Cathrow confirmed that he would be pleased to continue as CQSE Chair.

Members noted the contents of the paper.

75/24

Principals Report (Paper M)

The Principal provided an overview of the paper and added that Heriot-Watt
University has resumed security responsibility of the High Mill building. The
Convention of the South of Scotland will meet on Monday (28 October 2024)
when the constraints the College is under will be highlighted to the Deputy First
Minister.

Withdrawals are slightly up on the previous year with actions in place to address.
Early indications at this point are showing a slight improvement, however,
caution remains. C Gillie noted that withdrawals were higher than the sector
average. The Principal confirmed that detailed updates will be provided to the
CQSE Committee, and it was noted that 23/24 Learner Success Rates are
expected in February 2025. The Chair advised that CQSE had recently agreed
to the setting of targets above the sector average.

The Principal along with the Principal of Glasgow Clyde College had recently met
with the Chair of CITB to discuss issues with the current apprenticeship delivery
and funding model.

Members noted the contents of the paper.

76/24

BCSA Report (Paper N)

The Student President highlighted the key activities from the paper which
included:

e Election of two Student VPs completed;

¢ Class Rep System has been reviewed and modified to improve engagement
with 26 classes visited to introduce the system;

e 62 Class Reps elected across the College;

e Training of Class Reps has been moved in-house to be specific to local
needs with the development of a Class Rep Guidebook; and

e Appointment of Care Experienced Student Officer for Galashiels and
Newtown St Boswells.

It was noted that the tenure of the President will come to an end next year with
foundation planning in place by BCSA and the engagement of the current VPs
also a focus. H Boyce commended the positive report and asked whether BCSA
faced any barriers. The Student President advised that it is a very enabling
culture and not one of “ticking the box” which makes it easy to engage with
students. Primary responsibility for progress of the actions sits with the Student
President and Student Support Officer.

Members noted the contents of the paper.




77/24

Board Development Day (Paper O)

The outline for the forthcoming Development and Planning Day was provided in
Appendix 1. The first part of the day will focus on the Strategic Implementation
Plan and Plan B followed by an overview of Student Support by A Brydon. It was
noted that Item 3, Corporate Plan, may change depending on the morning
discussions.

78/24

Board Self-Evaluation and Development Plan (Paper P)

The Chair thanked everyone who had contributed to the self-evaluation process
with results contained within Appendix 1. The Chair was pleased to report that
overall, there has been a positive improvement on last year and in order to
provide a single place of monitoring there will be one development plan instead
of two — incorporating the Chair’s development plan and that of the wider Board.

V Key raised that through the discussion of the evaluation results, it would be of
benefit to know what would be required for Members to provide an excellent
rating. Members were asked to share their thoughts. Action on Board Secretary
to add this to the questions for this year’s evaluation.
ACTION: Board
Secretary

79/24

Principal’s Review and Development Plan (Paper Q)

The Executive Team and minute taker left the meeting at this point. The Board
Secretary undertook the minutes for the remainder of the meeting.

The Chair set the context for the Principal’s Review and reflected on some of the
wider conversations held with the Principal.

Items of positive progress were noted as were those areas that may require
further attention.

A Member suggested a 360 review for the Principal and feedback around the
wider Executive Team. It was agreed that the Chair would explore this option
with all the usual safeguards in place.

Board agreed to reinforce the first objective for the Principal with clearer, less
ambiguous wording. The Chair agreed to undertake this.

ACTION: Chair

It was agreed that Board should be more involved in the future in setting KPIs for
the Principal as it is the Board as a whole that is accountable. A Chairs’ meeting
will be held in future to do this after the Chair has held the Principal’'s Review.
Board Secretary to add to the meeting schedule for next AY.

ACTION: Board
Secretary

As an aside Members asked if they could be provided with a schedule/planner
indicating when requests for information such as feedback on the Principal and
Chair would be sent out. The Board Secretary will circulate this information.

ACTION: Board
Secretary




80/24 Chair’s Review and Development Plan (Paper R)
The Chair left the meeting for this item and the Senior Independent Member
(SIM) took the chair.
It was noted that the Chair’s objectives tend to be linked to those of the Principal
SO some review may be required in the light of the change to the Principal’s first
objective.
Board were very positive about the Chair’s performance and agreed with the
proposed development plan. Information about who the Chair meets with in
terms of stakeholders and so on would be welcome.
It was also noted that the Chair carries out a review with each Board Member
during the year and staggers these throughout the year.

81/24 Board Member Responsibilities (Paper S)
Board noted the paper and welcomed the reminder about their role and
responsibilities.

82/24 Board Secretary’s Update (Paper
The paper was noted.

83/24 Standing Items
Health & Safety
No items were raised.
Equality & Diversity
No items were raised.
Environmental & Sustainability
No items were raised.

84/24 Board Papers for Publication
No draft or confidential papers would be published.

85/24 Any Other Business
There were no items of any other business.

86/24 Date of Next Meeting

The Board Development & Planning Day will start at 10:00 on Thursday 7
November 2024 at the Galashiels campus, which will be followed by the
Regional Board meeting on Thursday 12 December 2024 at 17:30 in the Board
Room, Galashiels.
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