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Board Member Recruitment 

 

1.0 PURPOSE OF PAPER 

For decision 

1.1 To give the information required to enable Committee Members to approve 

recruitment of new Members and identify the skills and experience required in the 

Board make up. 

 

2.0 EXECUTIVE SUMMARY/MAIN PAPER 

2.1 The Board currently has two vacancies for independent members, one resulting from the 

resignation of Jess McBeath and one resulting from the departure of Samantha Hamilton-

Green.  There are also vacancies for a Support Staff Union Board Member and a Teaching 

Staff Union Board Member, nomination of which lies with the relevant Unions and not this 

Committee. 

2.2 Under statute the number of Board members are set as no fewer than 15 and no more than 

20.   

2.3 The Skills Matrix has been updated following the appointment of recent new Members and 

indicates the skills and experience areas with the lowest scores are: 

• Hospitality/Tourism 

• Health/Social Care 

• Land-based 

• Digital/IT 

• Marketing/PR 

2.4 Although scores for Land-based were low the Board does currently have two very 

experienced and highly competent Members in the area of Land-based business so this 

area may not be such a priority at the present time. 

2.5 Members are asked to consider the skills gaps identified and the recruitment process to be 

used. 

2.6 Under the College Sector Board Appointments 2014 Ministerial Guidance 

https://www.gov.scot/publications/college-board-appointments-guidance/ it is recommended 

that a person external to the College is included in all aspects of recruitment.   

2.7 To assist Members the following information is provided; 

• A schedule of Borders College Board membership and tenures. 

• Scottish Government Public Body Board Succession Planning guidance – key issues. 

• Board Diversity Planning suggested checklist. 

• A Schedule showing current Committee membership. 

B 

https://www.gov.scot/publications/college-board-appointments-guidance/


2.8 As well as possessing the required knowledge, skills, attributes and experience, the 

Committee should note that the Board of Borders College should, where possible, have 

members which reflect the makeup of the population of the Scottish Borders and a majority 

should have proven experience or knowledge of the Region. 

 

3.0 RECOMMENDATION(S)/ACTION(S) REQUIRED 

3.1  I recommend that the Nominations Committee : - 

 Approve the recruitment of new Members and agree on the key skills required at 

this point in time. 

 

4.0 IMPLICATIONS AND CONSIDERATIONS 

4.1 Financial Implications 

4.2 Learner Implications 

4.3 Staff Implications 

4.4 Equality and Diversity Implications/Equality Impact Assessment 

4.5 Sustainability/Environmental Implications 

 

5.0 RISK COMMENTARY 

5.1 As with any activity related to Board there is risk to the College if procedures and 

policies are not being adhered to or matters are not dealt with in a timely manner.  

The Board should strive to always have the minimum number of Members and 

ideally the majority of these should be independent Members. 

 

6.0 CONCLUSION 

6.1 If a programme of recruitment is agreed the Board Secretary will progress this and 

identify a timescale over which it will take place. 

 

Ingrid Earp 

Board Secretary 

 

Previous Board or College Committee Approvals: None 

 

Alternative formats 
 
If you need access to a college document in an alternative format, for example, accessible 
PDF, large print, easy read, audio recording and braille: 



• Complete an accessibility request form by clicking on this link. 
• Call 01896 66 26 00 and ask to speak with the Marketing Team. 

We will consider your request and get back to you within 5 working days. 

Translate documents from this website into other languages 

You can download any of our published documents and translate them into many 
languages. Please click this link to use Google Translate 

 

For publication    ☒ Not for publication    ☐ 
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