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Curriculum, Quality & Student Experience Committee 
 

 Meeting at 4.30pm on Thursday 26 September 2024 
on Teams 

 
 

Actions 
 

Item Action Responsibility 
and Date 

Status 

50/24 CQSE Draft Annual Report 23/24 - Members’ 
attendances to be included.   
 

 
Board Secretary 

 
Complete 

51/24 Revised Terms of Reference changes to be made. 
 
 

Board Secretary Complete 

54/24 Targets above the sector average to be set. 
 
 
College acronyms will be forwarded to H Shand. 

VP Student 
Experience  
 
Board Secretary 
 

 
Ongoing 
 
Complete 

55/24 Future Skills Strategy – Global Practice will be 
expanded on for future reports with the inclusion of 
Global Citizenships. 
 

VP Student 
Experience 

 
Ongoing 

60/24 Committee Self-evaluation – feedback via 
discussion to be held. 

Board Secretary 
 
 
 

Committee self-
evaluation is being 
assessed across 
all Committees to 
ensure 
consistency. 
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Curriculum, Quality & Student Experience Committee 

 

Meeting at 4.30pm on Thursday 26 September 2024 
 

 on Teams 
  
 

Minutes 
 

ITEM MINUTES 
Present 
 
 
 
 
 
 
In 
Attendance 

Paul Cathrow (Chair) 
Chris Alder (Student President) 
Douglas Ormston 
Hilary Shand 
Pete Smith (Principal) 
Nick Sparks 
 
 
Amy Brydon (Director - Student Support Services & Students’ Association) 
Ingrid Earp (Board Secretary/Governance Specialist) 
Joanne George (Director – MIS & Quality) 
Davie Lowe (Vice Principal - Curriculum & Sustainability) 
Ray McCowan (Regional Board Chair) 
Anne-Marie Sturrock (Vice Principal - Student Experience) 
Lorraine Sulo (Minutes) 
 
 

44/24 Chair’s Opening Remarks 
 
A warm welcome was extended to Hilary Shand, who had been appointed 
recently as Co-opted Member to the CQSE Committee.  Introductions from 
Members then followed. 
 

45/24 Apologies for Absence 
 
All Members were present. 
 

46/24 Minutes of Previous Meeting (Paper A) 
 
The Minutes were approved as an accurate record. 
 

47/24 Matters Arising 
 
No matters were raised. 
 

48/24 Declaration of any Conflicts of Interest 
 
No items were raised. 
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49/24 Register of Members Interest 
 
Members were reminded to advise the Board Secretary of any changes. 
 

50/24 CQSE Draft Annual Report 23-24 (Paper B) 
 
The Chair thanked the Board Secretary for the preparation of the draft Annual 
Committee Report which provided the Items of Business, Committee 
Constitution and Terms of Reference for 2023-24.  
 
P Smith suggested the inclusion of Members’ attendances.  Following a 
discussion, it was agreed that attendances would be reinstated which would 
also bring consistency with other Committee annual reports.   

ACTION: Board 
Secretary 

 

51/24 Revised Terms of Reference (Paper C) 
 
The Board Secretary brought Members’ attention to the changes which had 
been made to the Terms of Reference out with the normal review schedule.  
Changes were highlighted in yellow.  
 
The following changes were highlighted: 
 

• Constitution - AP Curriculum and Quality should be replaced with Director 
of MIS and Quality; 

• Include oversight of the College’s British Sign Language Action Plan 

• Change of language regarding SEAP/SRA. 
 
Members approved the proposed changes in yellow and points highlighted 
above.  The Chair confirmed that there would be no requirement for the 
updated version to be resubmitted to the Committee.   

ACTION: Board 
Secretary  

 

52/24 Self-Evaluation on 23-24 Outcome Agreement (Paper D) 
 
The paper which had been prepared by the VP Student Experience outlined 
the Self-Evaluation on the 23-24 Regional Outcome Agreement (ROA).  From 
2024-25 an ROA will no longer be a requirement.     
 
All targets which were set for 2023-24 have been achieved.  Members were 
advised of new KPI data which has been set by SFC which will see early 
withdrawals no longer included, therefore, target number one will increase 
from 67%.  It was noted that the transport survey had been completed by staff 
with further work required on data gathering from students. 
 
The VP Student Experience advised that the high number of full time students 
leaving for employment due to the cost of living crisis is a national issue.  The 
support provided by the College includes cost of living allowance payments, 
food parcels and free breakfasts, however, students who have young children 
have been particularly affected.  The Student President added that the cost of 
living payments are discontinued this academic year with two different formats 
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of food parcels/pantry in place for Galashiels and Newtown St Boswells to 
provide students with anonymity.   
 
The VP Student Experience advised that the College is working hard with 
employers to negotiate paid work placements for students, whilst ensuring that 
this does not affect student benefits.   
 
The Director of MIS and Quality advised on a project which will gather further 
information on withdrawals for formal recording and will focus on employment.   
 
Members noted the contents of the report. 
 

53/24 Risk Register (Paper E) 
 
The paper provided an update on actions completed during 2023/24 on the 
two risks allocated to the Committee.  The register was fully reviewed by SLT 
(Senior Leadership Team) on 17 September 2024.   
 
The VP Student Experience advised that several actions had been completed 
to mitigate the risks, in particular low student application numbers for FTHE, 
as outlined in Appendix 1 of the paper.  31% of Borders school leavers enter 
employment compared to a sector average of 25%.   
 
Members noted the contents of the paper. 
 

54/24 Performance and Curriculum Update (Paper F) 
 
The Director of MIS and Quality highlighted the key points from the paper 
which included: 
 

• Changes to performance indicators by SFC includes students who 
withdraw from their course early being excluded from the calculation 
success.  Technical guidance has still to be received therefore reporting 
will continue to report on the previous measures; 

• Learner success rates are performing above the sector average in all 
modes and levels but have dipped in comparison to 22/23 College 
performance; 

• Trend across all groups of withdrawals are increasing with a meeting being 
held next week to investigate further and agree on actions which will be 
tracked throughout the year; 

• Positive result with partial success reducing; 

• Exit survey is being reviewed in order to gather more data to better 
understand where students are going; 

• Audit of 23/24 credit claim is nearing completion with no issues raised with 
the delivery of just over 100% of the credit threshold; 

• FTHE recruitment has dipped with a recruitment drive currently underway.  
Full time applications will close a week on Monday.  There are no concerns 
in relation to meeting credit threshold, however, should enrolment target 
not be achieved there will be an impact on fee income. 

 
Members were pleased to see that performance was generally above the 
sector average.  It was agreed that the setting of targets above the sector 
average would be of benefit. 
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ACTION: VP Student 
Experience 

 
R McCowan welcomed the partial success reduction and asked for more 
details regarding the tracking of progress throughout the year.  The Director of 
MIS and Quality advised on the new inclusion of assessment schedules within 
the monitoring software which will allow lecturers to mark the progress of 
student assessments against each unit.  This will be an implementation year 
which is being embraced by lecturers and supported by the Quality Team.   
 
The Student President asked how more collaboration and engagement 
between lecturers can take place.  The VP Student Experience advised that 
the sharing of good practice between lecturers takes place through a number 
of areas with regular standardisation meetings, learning walks and peer to 
peer support all of which is providing a positive shift for the College.   
 
A copy of the College acronyms will be forwarded to H Shand for information. 

ACTION: Board 
Secretary 

 

55/24 Future Skills Strategy Progress (Paper G) 
 
The VP Student Experience provided an overview of the paper which updated 
Members on the implementation of the Future Skills Strategy.   
 
The following areas were highlighted: 
 

• Introduction of Schools Academy on a Friday which has been embraced by 
College staff and highlighted as good practice by SFC.  The purpose of the 
change is to raise attainment levels and enhance the experience for 
students.  A full review will take place in November.  Key to success has 
been a shared vision by all partners which has also resulted in a 50% 
transport reduction for Scottish Borders Council.  A case study has been 
submitted which will be published by Scottish Government; 

• Enhancement of mega-cognitive skills in innovation and entrepreneurial 
skills through partnership with Edinburgh University;   

• EAUC training has been provided to a number of lecturers to enhance 
sustainability matters across the curriculum.   

 
R McCowan praised the Schools Academy initiative and thanked all staff 
involved.  This was an initiative which could be a scaleable method for the 
sector and one which demonstrated benefits to partners and wider community.   
P Smith added on the positive feedback he had also received from school 
staff.  The Vice Principal Student Experience added that the correct 
influencers around the table was key to success including those in charge of 
school timetables. 
 
H Shand complimented the College’s presence at a recent career pathways 
event at Earlston High School which was very well received. 
   
P Cathrow raised the area of Global Practice and suggested that future reports 
be expanded on with Global Citizenships added to the main body of the report. 

ACTION: VP SE 
 



 

  

6 

 

56/24 BCSA Update 
 
The Student President provided an update on BCSA activities which included: 
 

• A total of 57 class representatives were signed up covering 44 classes; 

• A pilot of in-house class representative training will be held this year to 
make training more accessible whilst also providing the option to provide 
training on a more regular basis;  

• Two class rep training sessions were held today with positive feedback 
received.  A certificate will be provided to everyone who completes the 
training; 

• Three nominations for Galashiels VP have been received and it is hoped 
that there will also be a nomination for Newtown St Boswells received; 

• The Dungeons & Dragon Clubs are running again with a daytime option 
also;  

• Student President has increased his visibility on Schools Academy days 
and is also assisting with coach departures. 

 
The Chair thanked the Student President for the activity update. 
 

57/24 Corporate Parenting Plan Progress (Paper H) 
 
The paper provided Members with an update on progress against the agreed 
actions of the Corporate Parenting Plan.  The Director of Student Support 
Services & Students’ Association highlighted the following points: 
 

• 9 out of 10 Corporate Parenting Plan actions have been completed; 

• Tracking and monitoring data to provide interventions for students is 
progressing well;  

• Report and Support Tool in Halo system is nearing completion; 

• Additional support to students facing poverty through the provision of 
wellbeing packages and breakfast/meal packs.  The College has increased 
its relationships with food banks; 

• Trauma-Informed Diagnostic Tool staff consultation has been completed 
with Steering group established and student involvement being sought;  

• New initiative is underway for students to have regular contact with 
external partner organisations on campus with the majority visiting every 
fortnight; 

• Information session to all staff on safeguarding processes has been 
delivered; 

• A bid will be made to the Robertson Trust once new fund is open; 

• Discussions are underway with Heads of Sectors regarding more bespoke 
delivery for learners who find full time courses challenging; 

• Plans are underway to deliver a pilot project for Unaccompanied Asylum- 
seeking Children with opportunities through the Schools Academy.   
 

The Chair thanked the Director of Student Support Services & Students’ 
Association for the update. 
 

58/24 Student Welfare & Guidance Report (Paper I) 
 
The Student Welfare and Guidance Report provided an update on activity 
within the Student Support Services team between May and September 2024.  
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The following points were highlighted by the Director of Student Support 
Services & Students’ Association: 
 

• Learning Support in 2023-24 was provided for 388 students compared to 
265 in 22/23;  

• Learning Support are identifying alternative solutions to their delivery; 

• Student Support referral process is migrating to Halo which will improve 
tracking and monitoring; 

• BCSA has submitted a funding bid which will enable a free breakfast 
initiative; 

• Quiet induction sessions over the summer had a total of 84 attendees.  
85% felt more confident about coming to college.  100% felt their needs 
had been met at the event.  A lot of partnership work with schools talking to 
pupils and 1:1 support for funding/enrolment etc. 

• Positive feedback has been received in relation to changes made to this 
years’ induction processes and Schools Academy coordination;  

• Full time induction has been very successful with a very positive 
evaluation.  Some fine adjustments will be made for next year but no major 
changes necessary; and 

• Mental Health Transition Fund is coming to an end with work progressing 
to develop a mental health transition project through the upskilling of 
pastoral staff which will focus on resilience-building through the 
introduction of coaching techniques and structured support plans.  Student 
Support Officers are also being trained to complete Core 10 assessments. 

 
The Director of Student Support Services & Students’ Association added that 
although the ProSuite software is now providing efficient data, PIs did not 
always provide the full situation for some students which can be very complex. 
 
Members remarked on the high level of work and achievements being 
delivered along with the innovative approaches. 
 

59/24 Quality & Development Update (Paper J) 
 
The paper provided an update on the quality assurance activities undertaken 
along with an outline of the new arrangements for quality assurance and 
enhancement.  The Director of MIS and Quality highlighted the following 
points:  
 

• Awarding body external verification activity is complete for 2023-24 with 
one very low risk recommendation; 

• All complaints have been resolved; 

• New observation cycle has been implemented this year with a supportive 
peer review and learning walks for staff;    

• New arrangements for quality assurance and enhancement led by QAA.  
Tertiary Quality Enhancement Review (TQER) is the new review method 
and replaces How Good is our College.  TQER will be on a seven year 
cycle.  A Regional Outcome Agreement will no longer be required with a 
Self-evaluation and Action Plan (SEAP) replacing the Evaluative Report 
and Enhancement Plan (EREP); and  

• An annual engagement visit will take place but will not be a review. 
 
The Student President advised that he was a member of the Tertiary Quality 
Student Expert Group which would be starting to meet next week. 
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The Chair thanked the Director of MIS and Quality for the update on activities. 
 

60/24 Committee Self-Evaluation  
 
The Board Secretary advised that insufficient responses had been received on 
the self-evaluation, with recognition that a change in committee membership 
may have also affected responses. 
 
The Chair suggested that going forward, feedback could be sought from 
Members through a discussion around what is working and what is not.   

ACTION: Board 
Secretary 
 

61/24 Learning for Leading Reports & Management Response 
 
The VP Student Experience advised that there had been no Learning for 
Leading Reports received, although it is understood that some visits were 
being planned.   
 

62/24 Papers for Publication 
 
All papers will be published with the exception of any draft papers or those 
containing confidential data.   
 

63/24 Any Other Business 
 
No items were raised. 
 

64/24 Date of Next Meeting 
 
The next CQSE meeting would take place at 16:30 on Thursday 6 February 
2025 via TEAMS. 
 

 


